BYRON-BERGEN CENTRAL SCHOOL
Board of Education Meeting
Monday, April 25, 2022
6:00 p.m. — Professional Development Room
GOVERNANCE TEAM NORMS

No surprises * We are prepared, on time, and on task *
We support each other to express our thoughts in a cohesive environment *
We are objective and open minded * We always “check in”

Our MISSION at Byron-Bergen is to...
inspire, prepare, and support using the VALUES of compassion, humility, kindness, and
persistence with the VISION to change the world.

Page 1. Call to Order/Pledge of Allegiance
2. President’s Report
3. Academic Focus - None
4, Student Council Report - None
5. Principals’ Comments
6. Director of Instructional Services Comments
7. Business Administrator Comments
8. Superintendent’s Comments and Agenda Review
9. Consent Agenda (unless Board member requests removal of any item)
a. Approval of Previous Minutes
1-6 April 7, 2022
b. Financial Matters
7-17 General Fund Bills
18-20 School Lunch Fund Bills
21-23 Federal Fund Bills
24 Capital Fund Bills
25-31 Trust & Agency Fund Bills
32-43 Monthly Treasurer’s Report — March 2022
c. Personnel Matters

Resignations/Retirement/Termination:
Cleaner (Eff, 4/13/22)

Approvals:
44 2021-2022 Spring Sport Coach/Advisor Recommendation
45 Cleaner — Christopher Anderson (Eff. 4/26/22)
d. Miscellaneous Matters

Schoo! Budget/Proposition & Board Candidate Election — Election Inspectors
for May 17, 2022

e CSE/CPSE Review
10. Board Reports/Comments
REPORTS: Technology Plan Report — Technology Coordinator

Maintenance Report - Facilities Director




11, Old Business

11.1
11.2
11.3
114
+ 115
+ 116

Policy Committee Update

Facilities Committee Update — Meeting 6/15/22 at 4:00 p.m.
Budget Committee Update

Audit Committee Update

SOAR Update

Positive Recognition

+ Designates Board will address issue at this meeting.

12, New Business
46-47 121 Approval of SEQRA Resolution for 2022-2023 Capital Outlay Exception Project
48-50 12.2 Approval of Establishment of Coordinator of Student Services Position
51-90 12.3 Approval of Byron-Bergen [nstructional Technology Plan 2022-2026
91 124 Approval of 2022-2023 Administrative Budget for the Board of Cooperative
Educational Services Genesee-Livingston-Steuben-Wyoming Counties
92 12.5 Approval of Election of Norbert Fuest, Roger Kostecky, Robert DeBruycker, and
Christy Crandall Bean to the Board of Cooperative Educational Services
Genesee-Livingston-Steuben-Wyoming Counties
13. Public Comment
14, Information/Announcements/Reports
15. Requests Requiring Board Consideration
16. Review of Next Meeting’s Agenda

DATES TO REMEMBER:

05/10/22 — Board of Education Meeting at 6:00 p.m. —Jr./Sr. High School Auditorium {Budget Presentation & Meet

the Candidates Night)

05/17/22 — B-B Budget/Proposition Vote & Board Candidate Election 12:00 p.m.-9:00 p.m. —
Jr./Sr, High Wrestling Room
5/30/22 — Memorial Day — No School




(

Call to Order:

Members Present:

Members Absent:

Executive Session:

Return to Public
Session:

Also Present:

President’s Report:

Academic Focus:

Student Council
Report:

BYRON-BERGEN CENTRAL SCHOOL
BOARD OF EDUCATION MEETING
Thursday, April 7, 2022
6:00 p.m. — Elementary Cafetorium

The meeting was called to order at 5:33 p.m. by Vice President Y. Ace-
Wagoner.

Y. Ace-Wagoner, K. Carlson, W. Forsyth, T. Menzie, A. Phillips,
J. VanValkenburg

D. List

It was moved by W. Forsyth and seconded by A. Phillips to enter
executive session at 5:34 p.m. to discuss the medical, financial, credit or
employment history of a particular person or corporation, or matters
leading to the appointment, employment, promotion, demotion,
discipline, suspension, dismissal or removal of a particular person or
corporation,

The motion passed 6 Yes, 0 No.

It was moved by W. Forsyth and seconded by T. Menzie to return
to public session at 5:59 p.m.
The motion passed 6 Yes, 0 No.

P. McGee, L. Prinz, R. Stevens, A. Grillo, B. Brown, and 31 members of the
audience. '

Y. Ace-Wagoner congratulated all the new inductees into the National Jr.
Honor Society and the National Sr. Honor Society. She wished everyone
good luck in spring sports. Byron-Bergen had the most youth recognized
in the Genesee County Youth Bureau.

D. Taylor, M. Matteson, and several 1% grade students came in to talk
about the science kits from BOCES. Students are working on a light and
sound unit and they each presented a different activity where they used
light and sound. M. Matteson’s class is working on an engineering
project where they had to build a device to communicate far away. The
last Superintendent’s Conference Day the Science Department worked on
aligning the next generation standards.

K. Phillips said that the pretzel/beef stick fundraiser sale that was
partnered with National Honor Society was a success. On May 20™ they
will have a Spring Field Day for the Jr./Sr. High School. They are also
offering three study sessions for students taking AP Exams. Officer
elections is coming up at the end of April. This year all students will be
choosing a faculty member to receive the Golden Bee Award.




Principals’
Comments:

Director Of
Instructional
Services
Comments:

Business
Administrator
Comments:

Superintendent’s
Comments:

Consent Agenda:

A. Grillo reported:

- At 2:00 a.m. this morning several students and faculty members left
for the Costa Rica trip.

- ELA State testing went well and they had less than twenty opt outs.

- Both the National Jr. Honor Society and the National Sr. Honor Society
inductions went well. : -

- Several of our students were honored at the Genesee County Youth
Bureau banquet along with Social Worker Maureen Calmes.

[v=)

. Brown reported:

- April is Acceptance Month. Autism Awareness was today and
everyone was encouraged to wear tie-die to show their support.

- Open House was Tuesday and it was nice to see students and their
families in the building; it was a great turnout.

- Cafeteria seating returned back to normal this week.

- New York State testing went well and the Elementary School had less
than ten opt outs.

- Character Education Assemblies are coming back and SEL will be the

focus.

B. Brown stated that the March Superintendent’s Conference Day was a
great success; Administration is trying to bridge the gap between the two
buildings. E. Flint was the winner of the Rock, Paper, Scissor competition.
Curriculum work is being done for Science and World Language. Re-
Evaluations and annual reviews are still being done for Special Education.
The Technology Plan and Professional Development Plan will be coming
up soon for approval.

L. Prinz stated the Cyber Insurance quote came in and we are able to
keep the insurance as long as the school implements a multi-factor
authentication process which the IT Department is working on
completing by the end of the month. Oakfield and Byron-Bergen are
working out a transportation agreement for the FFA clubs to share
transporting to the different events they attend.

P. McGee reported the State has not passed the budget as of yet. The
Genesee County Youth Bureau banquet, National Honor Society
Inductions, Alumni Hall of Fame induction, and Open House went well.
A. Grillo and P. McGee accepted the Utica National “School Safety
Excellence Award” for 2022 and $500 for the school. Spring sports
started and are going well; weather has been the only real issue.

It was moved by W. Forsyth and seconded by A. Phillips that the following
consent agenda be approved:




()

Reports:

Policy Committee
Update:

Facilities
Commiittee
Update:

Approval of Minutes
March 17, 2022
Financial Matters
General Fund Bills: Warrant A-61, Ck. # 21941-21947, $23,876.64
Warrant A-63, Ck. # 21948-21992, $63,221.25
School Lunch Fund Bills: Warrant C-17, Ck. # 200863-200868, $3,228.18
Federal Fund Bills: Warrant F-16, Ck. # 400383-400391, $17,956.13
Personnel Matters
Resignations/Retirement:
Resignation — Building Maintenance Worker — Ted Piendel (Eff. 4/30/22)
Approvals:
2021-2022 Spring Sport Coach/Advisor and Volunteer Recommendations
Baseball
Modified ~ Stephen George
Volunteer — Matt Ellis, Sr.
Tennis
Volunteer — Elliot Flint
Permanent Appointment — Janet Copani (Eff. 4/19/22)
Miscellaneous Matters
None
CSE/CPSE Review
CSE
Case # 2435, # 2646, # 2673, # 2675, # 2847, # 3020, # 3227, # 3291,
#3315, # 3384, # 3400, # 3535, # 3892, # 4285
CPSE
Case #4786, # 4791

The motion passed 6 Yes, 0 No

Winter Athletic Report — Athletic Director

R. Hannan said that the new Athletic Trainer has been a great asset to the
school. May 17% the Wrestling Club will be hosting their annual chicken
BBQ. Seven students from the winter sports teams came to talk about
the stats for their sport. Every student praised the teamwork and
comradery of everyone on their team. The GPA’s for all the winter

sports were over 90%.

None

None




Budget Committee

Update:

Audit Committee

Update:

SOAR Update:

Positive
Recognition:

Approval —
Architects
Contract with
Clark Patterson
Lee for the
2021 Capital
Improvement
Project

Approval —
Changesto
The June 2022
BOE Dates

Approval -
2022-2023
Budget and
Propositions

L. Prinz presented the final draft of the 2022-2023 Budget. The Budget
Hearing is on May 10% at 6:00 p.m. in the Jr./Sr. High Auditorium. The
Budget Vote is May 17* from 12:00 p.m. - 9:00 p.m. in the Jr./Sr. High
Fitness Room. '

None

A. Grillo is meeting with Caledonia-Mumford’s High School Principal
Dr. Chenaille tomorrow and will have an update next meeting.

None

Upon the recommendation of the Superintendent, it was moved by
W. Forsyth and seconded by T. Menzie to approve the Architects Contract
with Clark Patterson Lee for the 2021 Capital improvement Project.

The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by

K. Carlson and seconded by J. VanValkenburg to approve the Changes to
the June 2022 Board of Education Dates. Byron-Bergen Board of
Education is hereby cancelling the June 9, 2022 and june 23, 2022
Meetings. We will only have one meeting in June and that date will be
June 15, 2022, at 6:00 p.m., to be held in the Professional Development
Room.

The motion passed 6 Yes, 0 No.

Upon the recommendation of the Superintendent, it was moved by

W. Forsyth and seconded by A. Phillips to approve the 2022-2023
Budget and Propositions.

Proposition #1 - RESOLVED that the proposed budget of expenditures of
the Byron-Bergen Central School District for the school year 2022-23,
totaling $25,524,093 and for the purposes shown in the statement of
estimated expenditures adopted by the Board of Education, be and the
same hereby is approved and the amount thereof shall be raised by a
levy of a tax upon the taxable property of the school district, after first
deducting the monies available from State aid and other sources as

provided by law.

Proposition #2 — RESOLVED that the Board of Education of the Byron-
Bergen Central School District is hereby authorized to acquire two (2) 66
passenger school buses and one (1) wheelchair bus at a cost not to




Public Comment:

exceed $315,000, which is estimated to be the maximum cost thereof,
expend such sums for such purpose, levy the tax necessary therefore, to
be levied and collected in annual installments in such years and.in such
amounts as may be determined by the Board of Education, taking into
account State aid received, and in anticipation of the collection of such
tax, to issue bonds and notes of the District at one time or from time to
time, or enter into a lease-purchase agreement to acquire said vehicles.

Proposition #3 — RESOLVED that the Board of Education of the Byron-
Bergen Central School District, Genesee, Monroe and Orleans Counties,
New York (the “District”) is hereby authorized and directed to:

(A) establish a capital reserve fund pursuant to Education Law
Section 3651, to be known as the “School Vehicle Reserve-2022” for the
purpose of financing, in whole or in part, the purchase of school buses
and vehicles by the District, with the ultimate amount of such reserve
fund not exceeding One Million and 00/100 Dollars ($1,000,000) plus any
accrued earnings on amounts deposited in such reserve fund, the
probable existence of said reserve fund being ten (10) years, but with -
such reserve fund continuing in existence for its stated purpose until
liquidated in accordance with the Education Law, and the sources from
which funds shall be obtained for said reserve fund being (i) current and
future unappropriated fund balances from the School Vehicle Fund-2019
of the District, as directed by the Board of Education, and (ii) any other
appropriations authorized by the voters from time to time; and

(B) transfer to said capital reserve fund the entire balance on
deposit in said District’s existing School Vehicle Reserve-2019 established
pursuant to Education Law Section 3651 pursuant to a proposition
approved by the qualified voters of said District on May 21, 2019.

The motion passed 6 Yes, 0 No.

None

Information/Announcements/Reports:

None

Requests Requiring Board Consideration:

None

Review of Next Meeting’s Agenda:

Policy Committee Update
Facilities Committee Update
Budget Committee Update
Audit Committee Update
SOAR Committee Update




("

Adjournment:

Positive Recognition

It was moved by W. Forsyth and seconded by J. VanValkenburg to

adjourn the meeting at 7:05 p.m.
The motion passed 6 Yes, 0 No.
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BYRON BERGEN CSD

Bank Reconciliation for period ending on 3/31/2022 NVISI

(\ Account: General Fund
Cash Account(s): A 200

Other Credits: + 0.00
Other Debits: - 0.00

Cash Account Balance: 504,090.74

06/18/2021 20877 MARK MAZZATTI 97.25

11/19/2021 21492 RALPH AND ROSIES DELI 35.98
12/24/2021.

02/04/2022 21765 JEFF CLARK 169.20

03/18/2022 21952 WAYNE DONNELLY 305.60
8/202

03/18/2022 21965 LAKESTREET FLORIST & GIFT SHOP 23.00
MARCELLO, MORGAN

03/18/2022 21973 MATT NILSEN ' 313.60
03/18/2022 21977  PENFIELD TROPHIES 540.00

03/18/2022 21991  WESTERN NEW YORK MEDICAL PRACTICE PC  1,350.88
03/25/2022 21996  NATIONAL GRID 6,257.51

04/04/2022 10:20 AM Page 17
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BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 3/31/2022

™ Account: Gov't Premier Money Market
Cash Account(s): A 202

04/04/2022 1:51 PM Page 11
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BYRON BERGEN CSD

- NVISI
Bank Reconciliation for period ending on 3/31/2022

Account: General Svgs - Non BB
; Cash Account(s): A 201

Other Credits:
Other Debits: - 0.00

S

fi
i
Taon
e

04/04/2022 10:23 AM Page M
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BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 3/31/2022

Account: Capital Fund
Cash Account(s): H 200

Other Credits: +
Other Debits: -

SRR a TR ; ;
Cash Account Balance: 494,470.02

04/04/2022 10:31 AM Page 1M
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BYRON BERGEN CSD NS

Bank Reconciliation for period ending on 3/31/2022

~ Account: Trust & Agency
( ) Cash Account(s): TA 200

Other Credits: + 0.00
Other Debits: - 0.00

Cash Account Balance: 000

301005 GILLAM GRANT COMMUNITY CENTER 39.00
1486

03/31/2022 301012  AFLAC NEW YORK 1,297.60
03/31/2022 301013

: AR : b DSUPRORT:R SN : :
03/31/2022 301016 NYS CHILD SUPPORT PROCESSING CENTER 36.00

W

04/04/2022 9:51 AM Page 11
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BYRON BERGEN CSD NCISI
Bank Reconciliation for period ending on 3/31/2022

Account: School Lunch
: Cash Account(s): C 200

Other Credits: + 0.00
Other Debits: - 0.00

ANNGELL BOGARDUS
WILLIAM BUELL

AL

X “;‘%%W ‘x\
i

! 332;

04/04/2022 9:29 AM Page 11




BYRON BERGEN CSD NCo 38
Bank Reconciliation for period ending on 3/31/2022

Account: Federal Fund
J Cash Account(s): F 200

Other Credits: +
bits: -

03/31/2022 400392 GV EDUCATIONAL PARTNERSHIP

%

04/04/2022 9:56 AM Page 17
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BYRON BERGEN CSD

NVISI
Bank Reconciliation for period ending on 3/31/2022

Account: Payroll
; Cash Account(s): TA 200PP

n:Transit:
Other Credits:
Other Debits:

04/04/2022 9:54 AM Page 11




40
BYRON BERGEN CSD NS IS
Bank Reconciliation for period ending on 3/31/2022

Account: Tax Lockbox
) Cash Account(s): A 203

04/04/2022 10:26 AM Page 171




BYRON BERGEN CSD NS ;!
Bank Reconciliation for period ending on 3/31/2022

Expendable Trust
TE 200

04/04/2022 10:24 AM Page mn




BYRON BERGEN CSD NC o 42
Bank Reconciliation for period ending on 3/31/2022

Account: Extra-Curricular
. Cash Account(s): TC 200

Other Credits: + 0.00
Other Debits: - 0.00

Cash Account Balance: 14,844 .48

aye
600542  VOOS, JENNA
800568

04/04/2022 10:01 AM Page 11
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BYRON BERGEN CSD NAISI
Bank Reconciliation for period ending on 3/31/2022 ‘

Account: Debt Service Fund
] Cash Account(s): V 200

P 541000
Other Credits: + 0.00
Other Debits: - 0.00

Cash Account Balance: 909,931.43

Check:

ettt

04/04/2022 10:29 AM Page n
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
DEPARTMENT OF ATHLETICS

B3

TO: PATRICK MCGEE; BOARD OF EDUCATION

FROM: RICH HANNAN, ATHLETIC DIRECTOR; ASHLEY GRILLO HS PRINCIPAL
SUBJECT: RECOMMENDATION MEMO % Z/
DATE: APRIL 6, 2022 \

cc: Ashley Grillo, Brian Meister

I would like to recommend the following people to serve as coaches/advisors for the 2021-
2022 school year.

Boys Track and Field
Modified — Grace Campbell
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CIVIL SERVICE POSITION
RECOMMENDATION

onn my recommendation, C L\ri's%_g\f\@‘r Aﬂééﬁ@ﬂ (candidate name) is hereby
recommended to be appointed to the Q provisional*Zﬁobationary** U permanent (check one) Civil
Service U substitute 0 part—time.JZIfull-time (check one) position of Cleaner

(Civil Service job title).

. ¥ The position is considered provisional if it is a Civil Service tested position and we did not hire
from the list of eligibles. The candidate must take the test as soon as it is offered and be
reachable on the eligible list to become a probationary employee.

i If the position is probationary, please state what the probationary period will be.
Probationary period is _57.  weeks (max. 52 weeks).

The rate of pay will be $ | 2. 20 perZIh/our 0 annum (will be pro-rated if hired after start of
fiscal school year) (check one). All other terms and conditions are per the below applicable

employment contract (check one):
Q) Office Personnel & Teachers’ Aides Association U Bus Driver's Association
ﬂgvice Employees International Union Local 200United 1 None Applicable

‘Additional Information/Comments:

/?o/%/ ' | 5 /20/ 2=

Supervisor Signhature Date

A FORBUSN

For BOE Meeting on: "\\1 QS| 2>

Replaces: Payroll Budget Code:

Attachments Required for Board Recommendation:
Q Civil Service Application O Reference Information
O Civil Service Approval Q Fingerprint Clearance

Forms/BLANK Civil Service Recommendation Doc 10-28-21
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BYRON-BERGEN CENTRAL SCHOOL DISTRICT
OFFICE OF THE SCHOOL BUSINESS OFFICIAL

TO: PATRICK MCGEE

FROM: LORI PRINZ _

SUBJECT: SEQRA RESOLUTION FOR 2022-23 CAPITAL OUTLAY EXCEPTION PROJECT
DATE: APRIL 13, 2022

CccC: ROGER CALDWELL, RACHEL STEVENS, PATRICIA GUNIO

Recommendation — The Board of Education approve the “Byron Bergen Central School District Board
of Education Resolution Regarding SEQRA Determination” for the $100,000 Capital Outlay Exception
Project for the 2022-23 school year. This project, if approved in the 2022-23 budget, will include the
removal of underground fuel tanks at the Jir/Sr High School building and replacement of some interior

flooring.




April 25, 2022

BYRON BERGEN CENTRAL SCHOOL DISTRICT BOARD OF EDUCATION
RESOLUTION REGARDING SEQRA DETERMINATION

WHEREAS, the Byron Bergen Central School District Board of Education (the “Board”)
has considered the impact to the environment of following Scope of Work to be
completed:

1. Jr/Sr High School Facility (SED # 18-07-01-00-02)

SCOPE OF WORK SUMMARY
Removal of unused underground fuel tanks and interior flooring
replacement to preserve district assets.

WHEREAS, the Board has reviewed the Scope of Work set forth above as one Proposed
Action, and has further consulted with its Architects and legal counsel with respect to the
potential for environmental impacts resulting from the Proposed Action;

WHEREAS, the Board has relied on the statement of facts contained in the State
Education Department Project Descriptions (Form FP-PD) and reviewed the Proposed
Action with respect to the Type II criteria set forth in 6 NYCRR. Part 617 of the
Environmental Conservation Law, Article 8 (“SEQRA™) and concluded that the project
involves:

* Maintenance or reconstruction involving no substantial changes in an
existing facility or structure (6 NYCRR §617.5(c)(1));

* Replacement, rehabilitation or reconstruction of a structure or facility, in
kind, on the same site, including upgrading buildings to meet building or
fire codes (6 NYCRR §617.5(c)(2));

THEREFORE, BE IT RESOLVED, by the Board as follows:
1. The Proposed Action, individually and cumulatively, does not constitute
substantial changes to the existing facilities and involves routine activities of
educational institutions, and, therefore, does not exceed the thresholds for a

Type II Action established under 6 NYCRR Part 617.

2. The Board hereby determines the Proposed Action is a Type II action in
accordance with SEQRA regulations.

3. No further review of the Proposed Action is required under SEQRA.

4. This resolution shall be effective immediately.

47




(\ RESOLUTION

A ESTABLISHMENT OF
COORDINATOR OF STUDENT SERVICES POSITION

April 25, 2022
Upon the recommendation of the Superintendent and on motion of and
seconded by , effective July 1, 2022, the District is creating a

Coordinator of Student Services administrative position. The terms and conditions will be

based upon the Byron-Bergen Administrators and Supervisors Association Agreement.

Aye

Nay

48
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BYRON-BERGEN CENTRAL SCHOOLS

JOB DESCRIPTION

TITLE: Coordinator of Student Services CATEGORY: Administrator

SUPERVISOR: Director of Instructional Services DATE PREPARED: April 2022

QUALIFICATIONS:

* NYS School Administrator certification - SBL, SAS or SDA

* NYS School Teaching certification, plus five (5) years of classroom experience

» Effective communication, problem solving, and interpersonal skills

o Flexibility to work in various environments, including but not limited to: classrooms, offices, buses,
field trips, parent-teacher-faculty meetings, and other functions

» Experience using data to make education decisions

JOB OBJECTIVE: To provide support to the Director of Instructional Services. This person would also
provide support to our Elementary School student population by assisting with students needing extra
support in all areas, PreK-5" grade.

JOB RESPONSIBILITIES/DUTIES: (specified, but not limited to the following)

 Provide classroom-based consultation to teachers and support staff to design appropriate learning
environments and instructional plans for elementary aged students that require behavioral or
academic support.

+  Attend CSE chair training and serve as Chairperson for Committee on Preschool Special Education

b;

(CPSE) and Committee on Special Education (CSE).

e Attend training in TIG (Trauma lliness and Grief) and collaborate with mental health staff to support
students, faculty, and staff.

 Collaborates with the Elementary School Principal to monitor, support, and respond to student
behavior at the Elementary School.

 Collaborates with faculty and counselors to monitor student attendance and develop
interventions to address excessive absences and/or tardies.

« Participates and facilitates grade level teacher meetings, parent-teacher conferences, RTI/IST,
CSE, 504, and any other meetings.

» Conduct observations of professional faculty and evaluations of support staff.

o Assist the Director of Instructional Services with curriculum development, revision and evaluation.

e Become the key person for My Learning Plan/Frontline by keeping up-to-date records for
professional development and provide training for new staff or staff that might need support with the
program.

» Assist with the recruiting and hiring process for teachers, support staff, and substitutes.

o Attend Board of Education meetings and various district-wide team meetings.

» Completes other responsibilities and tasks as assigned by the Director of Instructional Services

and/or the Superintendent.

TERMS OF EMPLOYMENT:

Twelve-month year. Salary considerations based on the recommendation of the Superintendent to the
Board of Education and provisions of the negotiated contract between the Byron-Bergen Administrators
and Supervisors Association and the Byron-Bergen Central School District.

10f2
Coordinator of Student Services
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EVALUATION:

Evaluation procedures will correspond to the Board of Education’s policies on evaluation of
administrative personnel and/or contractual obligations regarding evaluation between the Board and the
Byron-Bergen Administrators and Supervisors Association.

Reviewed and agreed to by:

Date:

Incumbent Signature

Job Descriptions/Coordinator of Student Services
4/5/22

C

20f2 ‘
Coordinator of Student Services
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® Byron-Bergen Central School District

Instructional Technology
Plan 2022-2026
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E. Technology Budget/Replacement Plan




( »  District Mission

e District Mission
® “To inspire, prepare and support using the values of compassion, humility, kindness and
petsistence with the vision to change the wotld.”

e District Vision
® Itis our charge, as the Byron-Bergen Technology Committee, to inspire and dtive technological

53

transformation and creative innovation throughout out Learning Community. Our vision is for our

Learning Community to embrace purposeful change centered on technology that will develop

collaborative learners and maximize disttict petformance both instructionally and operationally. We
will leverage the use of technology to foster ctitical thinking, accelerate and inctease engagement in

the learning process, support instructional practice, and meet and exceed learning goals. Our

Learning Community will utilize technology to meet the goals of our Strategic Plan and District

Mission. We commit to continuously improve and engage in an ongoing effort to develop, improve,

and implement our technology-infused vision.

Executive Summary

¢ Digital Learning and Instructional Technology Cote Beliefs
® Asacommunity we understand that technology is simply a tool, and the value that tool
provides can only be realized when it is utilized in an approptiate mannet. The following
statements represent our core beliefs around what technology “can” do, tecognizing that the
only way we can leverage the benefits technology can provide to teaching and leatning is
with a focused commitment to professional development and implementing best practices in
the classroom.

- We believé that technology can...

Increase access to critical content.

Increase the efficiency by which data can be analyzed.

Strengthen the feedback cycle between teacher and student.

Increase the level of engagement in the leatning process.

Accelerate the leatning process.

Increase opportunities for stakeholder collaboration/communication.

»  We believe that the being skilled usets of technology is essential to meeting the
challenges of an ever changing world.

Technology Vision

Itis out chatge, as the Byron-Bergen Technology Committee, to inspite and drive technological
transformation and creative innovation throughout our Learning Community. Out vision is fot out Learning
Community to embrace purposeful change centeted on technology that will develop collaborative learners
and maximize district performance both instructionally and operationally. We will leverage the use of
technology to foster critical thinking, accelerate and increase engagement in the leatning process, suppott
instructional practice, and meet and exceed learning goals. Our Learning Community will utilize technology to
meet the goals of our Strategic Plan and District Mission to “Challenge, Nurtute, and Engage.” We commit to
continuously improve and engage in an ongoing effort to develop, imptove, and implement our
technology-infused vision.
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Technology Plan

The Byron-Bergen Instructional Technology Plan will suppott, enhance, and help meet the goals of the

District’s Strategic Plan.

Goal 1: Improve College and Career Readiness

Goal 2: Improve Communication
Goal 3: Improve Professional Development

Goal 4: Improve Physical, Social, and Emotional Health

Goal 5: Improve the Use of Technology

Goal 6: Improve Facilities

Goal 1: Improve College and Career Readiness

Technology Standards based on ISTE Standards for Students:1,3.4.6.7 and ISTE. Stan.

Teachers and administratots will participate in
ongoing Professional Development to
undetstand current instructional technology
based integration,

The Technology Committee will collaborate with the
Professional Development Committee to ensure that
objectives outlined by the Professional Development
Plan include technology integration.

The Byron-Bergen Learning Community will engage
in ongoing formal and informal Professional
Development opportunities to examine best practices
on technology integtation.

Teachers will engage in Professional Development
focused on undetstanding the use of instructional
technology practices in the classroom.,
Administrators will engage in Professional
Development focused on undetstanding
instructional technology and best practices related

to instructional technology use in the classroom,

The Byron-Bergen Leatning Community will
use technology to collaborate, communicate,
and engage in authentic learning experiences.

Staff and students will shate documents and collabotate
with peers using digital platforms (e.g Google
Enterprise & Classlink).

The Byron-Bergen Learning Community will create and
maintain 2 cloud-based collection of digital resources
for varied purposes (district apps, compliant apps per
Ed Law 2D, instructional, tech tips, classtoom
practices, student portfolios, etc).




e

The Byron-Betgen Learning Community will -
provide approved credit recovery and
remediation programs for students who are

at risk for academic success.

Utilize current credit recovery and remediation
progtams (e.g. Edmentum) for credit recovery and
remediation while exploring other technology
solutions for at risk students.

The Byron-Betgen Leatning Community
will leverage technology to provide vertically
and  hotizontally  aligned  curriculum
UPK-12,

Collaborate with content leaders to cteate and maintain
viable curriculum documents UPK-12. Investigate the
proper medium to share the documents with
appropriate access for stakeholdets.

Utilize K-12 Digital Literacy Standards disttict wide to
support the use of technology and develop skills for all
students.

The Byron-Bergen Learning Community will

and distance learning platforms.

seek to expand course offerings through virtual

Explore partnerships with tegional BOCES,
component school districts, and institutions of higher
education to increase course offetings.

Goal 2: Improve Communication

Technology Standards based on ISTE Standards for Teachers: 2.4 and ISTE Standards for Educational Leaders: 3, 5

SR A RS Gt
The District will utilize a central
webmaster and social media services.

2
B ?ﬁ@% T

o

entity to provide

Continue pattnership with shared BOCES service
which provides webmaster and social media
management services,

The monitoring of page hits on district websites will be
added and traffic data will be monitored.

55

The District will investigate the current use of
Student Information Systems (e.g: SchoolTool)
and Mass Notification Systems (e.g.

Parent Square) to communicate with the
Byron- Bergen Learning Community.

Guidelines will be developed through the Technology
Committee on the use of the district’s Student
Information and Mass Notification Systems as
communication devices to the broader community.

Faculty and Administrators utilize Parent Square for
mass notification messages. (Parent/teacher
conference sign ups, pertinent information,
fundraisers, etc.)

Utilize Student Information Systems(SchoolTool)
parent portal for parent communication and grades.

The Byron-Bergen Learning Community will
use technology to collaborate, communicate,
and engage in authentic learning expetiences.

Staff and students will share documents and
collaborate with peers using Google Classtoom and
Google Drive.

Cutticulum documents will be stored in Google
Shared Drives and accessible by all faculty members.




e
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Goal 3: Improve Professional Development

Technology Standards based on ISTE Standards for Teachers: 1,2.4.6and ]
Educational Leaders: 3.5

Professional Development needs for Administrative and Instructional Staff is outlined in Goal 1: Improve College
and Career Readiness.

t
All staff will participate in ongoing Professional o Identify what instructional technology training staff
Development to better utilize technology to requires using surveys and technology cootdinator
fulfill their professional duties obsetvations.

¢ Develop a professional development plan to provide
necessaty training to all staff.

e Use faculty (teacher experts) to facilitate training in
house to teach best practices with instructional
technology in the classroom.

Goal 4: Improve Physical, Social, and Emotional Health

Technology Standards based on ISTE Standards for Students: 2, ISTE Standards for Teachers: 3 and ISTE
Standards for Fducational T eaders: 3.5

rics to Achicve

Digital Citizenship and Internet Safety will be o Investigate and identify best instructional practices of
embedded in Disttict curticulum and Digital Citizenship and Internet Safety to suppott the
instruction, needs of students. '

e District technology committee will communicate and
share best practices with faculty, staff, students and
families.

e District technology committee will investigate how
to implement Common Sense lessons regarding

Digital Citizenship.
District Policies will be in place with regard to e District policies and procedures will be reviewed and
Acceptable Use, Email Use, Intetnet Safety, and revised as needed.

Data Security.




/

Technology Standatds based on ISTE Standards fot Teachers: 1, 2, 4, 6and ISTE Standards for Educati

57

DGrozvd 5: Improve the Use of Technology

District operational applications will be used to
their fullest extent to provide increased
efficiencies and improved communication
within the system.,

District applications outlined in the DPSS "Toal, will
be reviewed to be sure that all capabilities are being
used.

When approving new applications, faculty will follow
district and ED Law 2D protocol before use.

The Byron-Bergen cutticulum will include
technology indicators as defined by the ISTE
standards.

The Byron-Bergen Learning Community will teceive
instruction in the skills outlined in the ISTE standards
and K-12 Digital Literacy Standards.

Goal 6: Improve Facilities

S £ 5

The Byron-Bergen Central School District will
provide all leatners access to technology that
will meet their individual needs and educational
goals. (This will include students within out
district attending non-public schools)

The Technology Committee will conduct on-going reseatch
into the newest technologies, devices, and resources
available.

Collaborate with the Committee for Special Education and
identify assistive technologies tequited by current students
with disabilities as outlined by theit Individual Education
Plan.

Provide teachers and students with District
devices and the access requited to support
instructional goals.

Faculty members and students will be issued a District
device and charger each school year.

Students and staff will complete acceptable use agreements
electronically, annually.

District technology committee will create a student
handbook for Chromebook use.

The Disttict Infrastructure will be monitored
and adjustments made as needed.

Network components will be monitoted as more and mote
devices become available. If needed, additional access
points will be added to ensute connectivity.




(Action Step Timeline

The Technology Committee will
collaborate with the Professional
Development Committee  to
ensure that objectives outlined
by the Professional
Development  Plan  include
technology integtation.

The Byron-Bergen Learning
Community will engage in ongoing
formal and informal Professional
Development opportunities to
examine best practices on
technology integration.

Teachers will engage in
Professional Development focused
on understanding the use of
instructional technology practices
in the classroom.

Administrators will engage in
Professional Development
focused on understanding
instructional technology and best

. practices related to instructional

technology use in the classroom.

Professional
Development
Committee and
Technology
Committee

~ Instructional Technology

58

opportunities are included in
the the Professional
Development plan

Utilize MyLearningPlan for
professional development
offerings

Attendance rosters of course
offerings

Post-course surveys

Use learning walks to showcase
effective use of instructional
technology use in classrooms
Offer turnkey opportunities
Have in house teacher expetts
lead instructional technology PD
throughout the school year and
summer

Staff and students will shate
documents and collabotate with
peers using digital platforms (e.g
Google Enterprise & Classlink).
The Byron-Bergen Learning
Community will create and
maintain a cloud-based collection
of digital resources for varied
purposes (district apps, compliant
apps per Bd Law 2D, instructional,
tech tips, classroom practices,
student portfolios, etc).

Byron-Bergen
Learning Community

Ongoing

Classlink will be used to
roster district purchased
programs

Data Privacy Officer will
deliver training in regards
to Ed Law 2D

Google Shared Drives and
Google Classroom will be
utilized to share digital
resources for faculty and
staff

All teachers K-12 will
utilize Google Classroom
with their students

C
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Utilize current credit recovery and
remediation programs (e.g.
Edmentum) for credit recovery
and remediation while exploring
other technology solutions fot at
tisk students,

Building Leaders,
Content Leadets,
CSE Chaitpetson

Ongoing

Inclusion of technology
solutions within comprehensive
instructional plan

Stay current on best practices
and programs surrounding
credit recovery

Number of students enrolled

regional BOCES, component
school districts, and institutions of
higher education to increase
course offerings.

Building I.eaders

e Collaborate with content leaders to | Content Leaders, 2025 Cutriculum documents UPK-12
create and maintain viable Building Leaders, are developed
curriculum documents UPK-12. Technology Appropriate access to
Investigate the proper medium to Committee curriculum documents will be
shate the documents with available to the entire Byron-
appropriate access for stakeholders. Bergen Learning Community
e Utilize K-12 Digital Literacy Whege K-12 Digital Literacy
A standards are taught are
Standards district wide to suppott .
identified
the use of technology and develop o
; K-12 Digital Literacy
skills for all students. . .
Standards are implemented in
classrooms
K-12 Digital Literacy
Standards are progress
monitored throughout the
year and from year to year
e Explore partnerships with Counselors and Ongoing Comprehensive course catalog is

available to students

Increase awareness of these
programs district wide
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Continue partnership with District Ongoing Continue using BOCES provider for
shared BOCES setvice Leadership, webmaster and social media
which provides webmaster Technology management service agreement
and social media Committee Page hit data will be collected and
management setvices. analyzed
The monitoring of page hits on Continue to use social media, the
district websites will be added school website and Patent Square
and traffic data will be to shate relevant information
monitored. with the learning community
Guidelines will be developed Technology Ongoing All mass notifications will be sent
through the Technology Committee through Parent Square. This
Committee on the use of the includes important phone calls and
district’s Student Information messages
and Mass Notlﬁcatton .Systems Parents will utilize Schooltool
as communication devices to .

: patent portal access for student
the broader community.

grade access
Faculty and Adm]mstrators.utlhz.e All faculty members and
Parent Square for mass notification . ot
administrators will utilize Parent

messages. (Parent/teacher g .

. . quare for mass communication
conference sign ups, pertinent including important undates
information, fundraisers, etc.) £ mp peates,

patent teacher conference sign ups,
fundraisers, etc
Staff and students will share Byron-Bergen Ongoing Tra;;ung v:gﬁzl.)e dind o all new
documents and collaborate Learning Zia o ul én{;g Z 4
with peers using Google Community strict’s cloud-based storage an

Classtroom and Google Drive.

Cutticulum documents will be
stored in Google Shared Drives
and accessible by all faculty
membets.

sharing platform as well as
district purchased software and
applications

Teachers will utilize Google
Classroom and Google Drive to
facilitate collaboration with their
peers

District social media accounts are
actively managed by shared
BOCES setvices

Disttict technology will be
included in the onboarding
process for new faculty and staff
members




Identify what instructional
technology training staff requires
using surveys and technology
coordinator observations.
Develop a professional
development plan to provide
necessaty training to all staff.
Use faculty (teacher experts)
to facilitate training in house
to teach best practices with
instructional technology in
the classroom

Administration
and staff

Ongoing
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Survey conducted to examine the
training gaps for
non-instructional staff

Utilize MyLearningPlan to
support enrollment in PD
opportunities

Professional Development Plan
developed that includes specific
language on integrating technology
into professional practice

s G ey

Curriculum documents UPK-12 are

Investigate and identify best Building Level Ongoing
instructional  practices of Character developed
Digital ~ Citizenship  and Education teams, Appropriate access to curticulum
Intetnet Safety to support the Building documents will be available to the
needs of students. Administrators entite  Byron-Bergen Learning
District technology and Counselotrs Comr-nunity
committee will communicate Identify less.on plans and standards
and share best practices with ]fgr appropriate grz%de levels
faculty, staff, students and ‘ igital C1nz§nsh1p lessons ate
familics. m}p'lemcnteq in clas§room§
Digital ~ Citizenship in  the

District technology committee classtoom is  monitoted and
will investigate how to reviewed throughout the year and
implement Common Sense from year to year
lessons regarding Digital
Citizenship,

Technology Annually The Technology Committee will

Education annually review technology related

® District policies and procedutes will

be reviewed and revised as needed.

policies, propose changes to the
Superintendent to be presented for
adoption by the Board of Education.




District applications outlined

in the DPSS Tool, will be
reviewed to be sure that all
capabilities ate being used.

When approving new
applications, faculty will follow
disttict and ED Law 2D protocol
before use.

Business Office,
Library Services

Faculty and staff will utilize software

and  instructional  technology
progtams that are compliant with
Ed Law 2D

Faculty and staff will be sutveyed
annually regarding what software
and  instructional  technology
progtams ~ s0  programs  ate
compliant before next school year
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The Byron-Betgen Leatning
Community will receive instruction
in the skills outlined in the ISTE
standards and K-12 Digital
Literacy Standards.

Technology
Committee

Annually

The K-12 Literacy Standards will
be shared with faculty at faculty
meetings

The K-12 Literacy Standards will

be implemented in classtooms

based on where the standards are
commonly taught

Professional development will be
provided to teachers regarding how
to implement these standatds in their
classrooms




The Technology Committee will
conduct on-going tesearch into the
newest technologies, devices, and
resources available,

Collabotate with the Committee
for Special Education and identify
assistive technologies tequited by
current students with disabilities

as outlined by theitr Individual
Education Plan.

Technology
Committee, CSE
Chairperson

Annmually
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Representatives of BBCSD will attend
the NYSCATE conference to gain
more information regarding
instructional technology and share
that with faculty upon return

Cross contract agreement

established with regional BOCES
regarding integration of assistive
technologies

Faculty members and students will
be issued a Disttict device and
chatger each school year.

Students and staff will complete
acceptable use agreements
electronically, annually.

District technology committee
will create a student handbook
for Chromebook use.

Superintendent,
Business Office,
Technology
Cominittee

Annually

All faculty members have been
provided a district owned device

Anyone issued a district owned
device will annually sign the
districts most current acceptable
use policy

Teachers will review best
practices regarding Chromebook
usage

Network components will be
monitored as more and more
devices become available. If
needed, additional access points
will be added to ensure
connectivity.

Information
Technology
Team, Edutech,
Superintendent,
Business Office

Annually

Long term planning cycling is
developed and reviewed to ensure
funding for future upgrades
Access points will be added or
upgraded to ensure full

coverage.

Monitor current systems and
upgrade as needed
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SUBJECT: STUDENT ACCEPTABLE USE POLICY

The Board will provide access to various computerized information resources through the
District's computer system ("DCS") consisting of software, hardware, computer networks and electronic
communications systems. This may include access to email, on-line services, and the Internet. It may
include the opportunity for some students to have independent access to the DCS from their home or
other remote locations, All use of the DCS, including independent use off school premises, will be
subject to this policy. Further, all DCS use must be in support of education or research and consistent
with the goals and purposes of the District.

Access to Inappropriate Content/Material and Use of Personal Technology or Electronic Devices

This policy is intended to establish general guidelines for the acceptable student use of the DCS
and also to give students and parents or guardians notice that student use of the DCS will provide student
access to external computer networks not controlled by the District, The District cannot screen or review
all of the available content or materials on these external computer networks, thus, some of the available
content or materials on these external networks may be deemed unsuitable for student use or access by
parénts or guardians.

Itis virtually impossible to completely prevent access to content or material that may be considered
inappropriate for students. Students may have the ability to access this content or material from their
home, other locations off school premises and/or with a student's own personal technology or electronic
device on school grounds or at school events. Parents and guardians should establish boundaries and
standards for the appropriate and acceptable use of technology and communicate these boundaries and
standards to their children. The acceptable use standards outlined in this policy apply to student use of
technology via the DCS or any other electronic media or communications, including by means of a
student's own personal technology or electronic device on school grounds or at school everits.

Standards of Acceptable Use

Generally, the same standards of acceptable student conduct which apply to any school activity
apply to use of the DCS. This policy does not attempt to articulate all requited and/or acceptable uses
of the DCS; nor is it the intention of this policy to define all inappropriate usage.

Distriet students must also adhere to the laws, policies and rules governing computers incluc}ing,
but not limited to, copyright laws, rights of software publishers, license agreements, and student rights
of privacy created by federal and state law.

Students who engage in unacceptable use of the DCS may lose access in accordance with
applicable due process procedures, and may be subject to further discipline in accordance with the
District Code of Conduct.

(Continued)
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SUBJECT: STUDENT ACCEPTABLE USE POLICY (Cont'd.)

Studenjc data files and other electronic storage areas are considered District property subject to
control and inspection. The Computer Coordinator may access all files and communications without

prior notice to ensure system integrity and that users are complying with the requirements of this policy.
Students should not expect that information stored on the DCS will be private.

Notification

The District's AUP will be disseminated to parents and students in order to provide notice of the
school's requirements, expectations, and students' obligations when accessing the DCS.

General Obligations Law § 3-112

NOTE:  Refer also to Policy #8271 -- Internet Safety/Internet Content Filtering

District Code of Conduct

-- b Adopted: 6/6/19
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SUBJECT: STAFF ACCEPTABLE USE POLICY

The Board will provide staff with access to various computerized information resources through
the District's computer system (DCS) consisting of software, hardware, computer networks, wireless
networks/access, and electronic communication systems. This may include access to electronic mail,
on-line services and the Internet It may also include the opportunity for staff'to have independent access
to the DCS from their home or other remote locations, and/or to access the DCS from their personal
devices. All use of the DCS and the wireless network, including independent use off school premises
and use on personal devices, will be subject to this policy and any accompanying regulations,

The Board encourages staffto make use of the DCS to explore educational topics, conduct research
and contact others in the educational world. The Board anticipates that staff access to various
computerized information resources will both expedite and enhance the performance of tasks associated
with their positions and assignments. To that end, the Board directs the Superintendent or designee(s)
to provide staff with training in the proper and effective use of the DCS.

Staff use of the DCS is conditioned upon written agreement by the staff member that use of the
DCS will conform to the requirements of this policy and any regulations adopted to ensure acceptable
<——~~\ use of the DCS. These agreements will be kept on file in the District Office.

o Generally, the same standards of acceptable staff conduct which apply to any aspect of job
performance will apply to use of the DCS. Employees ate expected to communicate in a professional
manner consistent with applicable District policies and regulafions governing the behavior of school
staff. Electronic mail and telecommunications will not be utilized to share confidential information
about students or other employees.

Access to confidential data is a privilege afforded to District employees in the performance of their
duties. Safeguarding this data is a District responsibjlity that the Board takes very seriously.
Consequently, District employment does not automatically guarantee the initial or ongoing ability to use
mobile or personal devices to access the DCS and the information it may contain.

This policy does not attempt to articulate all required and/or acceptable uses of the DCS; nor is it
the intention of this policy to define all inappropriate usage. Administrative regulations will further
define general guidelines of appropriate staff conduct and use as well as proscribed behavior,

District staff will also adhere to the laws, policies, and rules governing computers including, but
not limited to, copyright laws, rights of software publishers, license agreements, and rights of privacy
protected by federal and state law. '

Staff members who engage in unacceptable use may lose access to the DCS and may be subject to
further discipline under the law and in accordance with applicable collective bargaining agreements.
Legal action may be initiated against a staff member who willfully, maliciously, or unlawfully damages
or destroys property of the District.

b (Continued)
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SUBJECT: STAFF ACCEPTABLE USE POLICY (Cont'd.)
Social Media Use by Employees

The District recognizes the value of teacher and professional staff inquiry, investigation and
communication using new technology tools to enhance student learning experiences. The District also
realizes its obligations to teach and ensure responsible and safe use of these new technologies. Social
media, including social networking sites (SN S), have great potential to connect people around the globe
and enhance communication, Therefore, the Board encourages the use of District approved social media
tools and the exploration of new and emerging technologies to supplement the range of communication
and educational services.

Public social media networks or SNS are defined to include: websites, Web logs (blogs), wikis,
social networks, online forums; virtual worlds, video sites and any other social media generally available
to the District community which do not fall within the District's electronic technology network (e.g.,
Facebook, MySpace, Twitter, LinkedIn, Flickr, Vine, Instagram, SnapChat, etc.). The definition of
District approved password-protected social media tools are those that fall within the District's electronic
technology network or which the District has approved for educational use. Within these internal
forums, the District has greater authority and ability to protect minors from inappropriate content and
can limit public access.

The use of social media (whether public or internal) can generally be defined. as Official District
Use, Professional/Instructional Use and Personal Use. Personal use of social media or SNS by
employees during District time or on District-owned equipment is discouraged. In addition, employees
are encouraged to maintain the highest levels of professionalism when communicating, whether using
District devices or their own personal devices, in their professional capacity as educators. They have a
responsibility to address inappropriate behavior or activity on these networks, including requirements
for mandated reporting and compliance with all applicable District policies and regulations.

Confidentiality, Private Information and Privacy Rights

Confidential or private data, including, but not limited to, protected student records, employee
personal identifying information, and District assessment data, will only be loaded, stored, or transferred
to District-owned devices which have encryption and/or password protection. This restriction, designed
to ensure data security, encompasses all computers and devices within the DCS, any mobile devices,
including flash or key drives, and any devices that access the DCS from remote locations. Staff will not
use email to transmit confidential files in order to work at home or another location. Similarly, staff are
prohibited from using cloud-based storage services (such as Dropbox, GoogleDrive, SkyDrive, etc.) for
confidential files.

In addition, staff will not leave any devices unattended with confidential information visible. All
devices must be locked down while the staff member steps away from the device, and settings engbled
to freeze and lock after a set period of inactivity.

(Continued)
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SUBJECT: STAFF ACCEPTABLE USE POLICY (Cont'd.)

Staff data files and electronic storage areas will remain District property,

subject to District control

and inspection. The Technology Coordinator may access all such files and communications without
prior notice to ensure system integrity and that users are complying with requirements of this policy and
any accompanying regulations. Staff should not expect that information stored on the DCS will be

private.

NOTE: Refer also to Policies #5672 -- Information. Security Breach and Notification

#6411 -- Use of Email in the District

#7316 -- Student Use of Personal Technology

#8271 - Internet Safety/Internet Confent Filtering

O Adopted: 6/6/19
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“SECTION 1: STUDENTS

1.1. Empowered Learner

e,

)

Students leverage technology to take an active role in choosing,
achieving and demonstrating competency in their learning goals,
informed by the learning sciences. Students:

T.1a. articulate and set personal learning goals, develop strategies
leveraging technology to achieve them and reflect on the
learning process itself to Improve learning outcomes.

build networks and customize their learning environments in
ways that support the learning process.

use technology to seek feedback that informs and improves
their practice and to demonstrate their learning in a variety of
ways.

understand the fundamental concepts of technology
operations, demonstrate the ahility to choose, use and
troubleshoot current technologies and are able to transfer their

knowledge to explore emerging technologies.

1.1h.

1le

114,

1.2. Digital Citizen

Students recognize the rights, responsibilities and opportunities of
living, learning and working in an interconnected digital world, and
they actand model in ways that are safe, legal and ethical. Students:

1.2.a. cultivate and manage their digital identity and reputation and
are aware of the permanence of their actions in the digital
world.

engage in positive, safe, legal and ethical behavior when using
technology, including social interactions onfine or when using
networked devices. :

demonstrate an understanding of and respect for the rights
and obligations of using and sharing intellectual property.
manage their personal data to maintain digital privacy and
security and are aware of data-collection technology used to
track their navigation online.

1.2.h.

1.2.c.

1.2.d.

,../.‘cn'tQOtO'.'Ol..'i.'lQOI.!‘Ql'llﬂ.‘..""“.a'll‘...‘OlQ.dOl.Ql’lt'l#t‘!."b.....co.cO

1.3. Knowledge Constructor

Students critically curate a variety of resources using digital tools to
construct knowledge, produce creative artifacts and make meaningful
learning experiences for themselves and others. Students:

1.3.a. planand employ effective research strategies to locate
information and other resources for their intellectual or
creative pursuits.

evaluate the accuracy, perspective, credibility and relevance of
information, media, data or other resources.

curate information from digital resources using a variety

of tools and methods to create collections of artifacts that
demonstrate meaningful connections or conclusions.

build knowledge by actively exploring real-world issues

and problems, developing ideas and theories and pursuing

answers and solutions.

1.3.b.

1.3.¢.

1.3.d.

EMPOWERED
LEARNER

DIGITAL
CITIZEN

GLOBAL
COLLABORATOR
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(" 4 Innovative Designer

Students use a variety of technologies within a design process to
identify and solve problems by creating new, useful or imaginative
solutions. Students:

1.4a. know and usea deliberate design process for generating
ideas, testing theories, creating innovative artifacts or solving
authentic problems.

14.b. selectand use digital tools to plan and manage a design
process that considers design constraints and calculated risks.

T4 develop, testand refine prototypes as part of a cyclical
design process.

1.4.4d. exhibit a tolerance for ambiguity, perseverance and the
capacity to work with open-ended problems.

1.6. Creative Communicator

Students communicate clearly and express themselves creatively for
a variety of purposes using the platforms, tools, styles, formats and
digital media appropriate to their goals. Students:

(7“\,1_6,& choose the appropriate platforms and tools for meeting the

desired objectives of their creation or communication.

1.8.b.  create original works or responsibly repurpose or remix digital
resources into new creations.

1.6.c.  communicate complex ideas clearly and effectively by creating
or using a variety of digital objects such as visualizations,
models or simulations.

1.6.d.  publish or present content that customizes the message and
medium for their intended audiences.

73

1.5. Computational Thinker

Students develop and employ strategies for understanding and
solving problems in ways that leverage the power of technological
methods to develop and test solutions. Students:

1.5.a. formulate problem definitions suited for technology-
assisted methods such as data analysis, abstract models and
algorithmic thinking in exploring and finding solutions.

1.5.b. collect data or identify relevant data sets, use digital tools to
analyze them, and represent data in various ways to facilitate
problem-solving and decision-making.

1.5.c. break problems into component parts, extract key information,
and develop descriptive models to understand complex
systems or facilitate problem-solving.

1.5.d. understand how automation works and use algorithmic
thinking to develop a sequence of steps to create and test
automated solutions.

L A A I A B A T T T T T I T T S O

1.7. Global Collaborator

Students use digital tools to broaden their perspectives and enrich
theirlearning by collaborating with others and working effectively in
teams locally and globally. Students:

1.7.a. use digital tools to connect with learners from a variety of
backgrounds and cultures, engaging with them in ways that
broaden mutual understanding and learning.

1.7.b.  use collaborative technologies to work with others, including
peers, experts or community members, to examine issues and
problems from multiple viewpoints.

1.7.c. contribute constructively to project teams, assuring various
roles and responsibilities to work effectively toward a common
goal,

1.7.d. explore local and global issues and use collaborative
technologies to work with others to investigate solutions.

ISTE Standards-S © 2016 International Society for Technology in Education. ISTE® is a registered trademark of the International Society for Technology in Education. If
you would like to reproduce this material, please contact permissions@iste.org.

iste.org/standards
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Empowered Professional

2.1. Learner

N

Teachers continually improve their practice by learning from and
with others and exploring proven and promising practices that
leverage technology to improve student learning. Teachers:

2.1.a. Setprofessional learning goals to explore and apply
pedagogical approaches made possible by technology and
reflect on their effectiveness.

2.1.b. Pursue professional interests by creating and actively
participating in local and global learning networks.

2.1.c. Stay current with research that supports improved student
learning outcomes, including findings from the learning
sciences.

2.3, Citizen

Teachers inspire students to positively contribute and responsibly
participate in the digital world. Teachers:

2.2.a. Create experiences for learners to make positive, socially
responsible contributions and exhibit empathetic behavior
online that build relationships and community.

2.2.b. Establish a leaming culture that promotes curiosity and
critical examination of oiline resources and fosters digital
literacy and media fluency.

2.2.c. Mentor students in the safe, ethical and legal practice
with digital tools and protection of intellectual rights and
property.

2.2.d. Model and promote management of personal data and
digital identity and protect student data privacy.

2.2. Leader

Teachers seek out opportunities for leadarship to support student
empowerment and success and to improve teaching and leaming.
Teachers:

2.3.a. Shape, advance and accelerate a shared vision for
empowered learning with technology by engaging with
education stakeholders.

2.3.h. Advocate for equitable access to educational technology,
digital content and learning opportunities to meet the
diverse needs of all students.

2.3.c. Model for colleagues the identification, experimentation,
evaluation, curation and adoption of new digital resources
and tools for learning.

LEARNER

ANALYST

"LEADER

0. Standards 2
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2.4. Collaborator

Teachers dedicate time to collaborate with bath colleagues and
students to improve practice, discover and share resources and ideas,
and solve problems. Teachers:

2.A4.a. Dedicate planning time to collaborate with colleagues to create
authentic learning experiences that leverage technology.

2.4h. Collaborate and co-learn with students to discover and use new
digital resources and diagnose and troubleshoot technology
issues.

2.Ac. Use collaborative tools to expand students' authentic, real-world
learning experiences by engaging virtually with experts, teams
and students, locally and globally.

2.4.d. Demonstrate cultural competency when communicating with
students, parents and colleagues and interact with them as co-
collaborators in student learning.

2.6. Facilitator

Teachers facilitate learning with technology to support student
. achievement of the 2016 ISTE Standards for Students, Teachers:

)2.6.a. Foster a culture where students take ownership of their leaming
goals and outcomes in both Independent and group settings.

2.6.b. Manage the use of technology and student learning strategies in
digital platforms, virtual environments, hands-on makerspaces
or in the field. :

2.6.c. Create learning opportunities that challenge students to use a
design process and/or computational thinking to innovate and
solve problems.

2.6.d. Model and nurture creativity and creative expression to
communicate ideas, knowledge or connections.

75

2.5. Designer

Teachers design authentic, learer-driven activities and environments
thatrecognize and accommodate learner variahility. Teachers:

2.5.a. Use technology to create, adapt and personalize learning
experiences that foster independent learning and accommodate
learner differences and needs.

2.5.h. Design authentic learning activities that align with content area
standards and use digital tools and resources to maximize active,
deep learning.

2.5.c. Explore and apply instructional design principles to create
innovative digital learning environments that engage and
support learning.

2.7. Analyst

Teachers understand and use data to drive their instruction and support

students in achiaving their learning goals. Teachers:

2.7.a. Provide alternative ways for students to demanstrate
competency and reflect on their learning using technology.

2.7.b. Use technology to design and implement a variety of formative
and summative assessments that accommodate learner needs,
provide timely feedback to students and inform instruction.

2.7.c. Use assessment data to guide progress and commaunicate with
students, parents and education stakeholders to build student
self-direction.

Crompton, H., & Sykora, €. (2021). Developing instructional technology standards for educators: A design-based research study. Computers and Education -

Open 2 hitps:/idol.org/10.1016/}.cae0.2021.100044
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3.1. Equity and Citizenship Advocate

Leaders use technology to increase equity, inclusion, and digital
citizenship practices. Education leaders:

3. Ensure all students have skilled teachers who actively use
technology to meet student learning needs.

31b. Ensure all students have access to the technology and
connectivity necessary to participate in authentic and
engaging learning opportunities.

3.1.c. Model digital citizenship by critically evaluating online
resources, engaging in civil discourse online and using
digital tools to contribute to positive social change.

3.14d. Cultivate responsible online behavior, including the safe,
ethical and legal use of technology.

L L R I I T S PV Vi,
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43, Empowering Leader

Leaders create a culture where teachers and learners are
empowered to use technology in innovative ways to enrich teaching
and learning. Education leaders:

3.3.a. Empower educators to exercise professional agency,
build teacher leadership skills and pursue personalized
professional learning.

3.3.b. Build the confidence and competency of educators to put the
ISTE Standards for Students and Educators into practice.

3.3.. Inspire a culture of innovation and collaboration that allows
the time and space to explore and experiment with digital
tools. ‘

3.3.d. Support educators in using technology to advance learning
that meets the diverse learning, cultural, and social-
emotional needs of individual students.

3.3.e. Develop learning assessments that provide a personalized,
actionable view of student progress in real time.

3.2. Visionary Planner

Leaders engage others in establishing a vision, strategic plan and
ongoing evaluation cycle for transforming learning with technology.
Education Jeaders:

3.2a

3.2.h.

3.2¢

3.2.d.

3.2

Engage education stakeholders in developing and adopting
a shared vision for using technology to improve student
success, informed by the learning sciences.

Build on the shared vision by tollaboratively creating a
strategic plan that articulates how technology will be used to
enhance learning.

Evaluate progress on the strategic plan, make course
corrections, measure impact and scale effective approaches
for using technology to transform leaming.

Communicate effectively with stakeholders to gather input
on the plan, celebrate successes and engage in a continuous
improvement cycle.

Share lessons learned, best practices, challenges and the
impact of learning with technology with other education
leaders who want to learn from this work.
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(" )4 Systems Designer 3.5. Connected Learner
\ Leaders build teams and systems to implement, sustain and Leaders model and promote continuous professional learning for
continually improve the use of technology to support learning. themselves and others, Education leaders:

Education leaders: 3.5.a. Setgoals to remain current on emerging technologies for

3.4.a. Lead teams to collaboratively establish robust infrastructure learing, innovations in pedagogy and advancements in the
and systems needed to implement the strategic plan. learning sciences.

34.b. Ensure that resources for supporting the effective use of 3.5.b. Participate regularly in online professional learning networks
technology forlearning are sufficient and scalable to meet to collaboratively learn with and mentor other professionals.
future demand. 3.5.c. Usetechnology to regularly engage in reflective practices

34.c. Protect privacy and security by ensuring that students and that support personal and professional growth.
staff observe effective privacy and data management 3.5.d. Develop the skills needed to lead and navigate change,
policies. advance systems and promote a mindset of continuous

3.4.d. Establish partnerships that support the strategic vision, improvement for how technology can improve learning.

achieve learning priorities and improve operations,

Learn how to fully implement the ISTE
Standards in your classroom at ISTE U.

Two self-paced courses dive into the what, why and how of
the student and educator sections of the ISTE Standards,
helping you bring them to life for your learners!

Enroll now at iste.org/ISTEU ISTE: m

For more information, contact standards@iste.org. ISTE Standards for Education Leaders, ©2018, [STE® {International Society for Technology in Education), iste.org. All rights reserved,

iste.org/standards

8




; ;
N /
e

APPENDIX C
BOE Technology Policies

78




)

SUBJECT: DATA NETWORKS AND SECURITY ACCESS

The District values the protection of private information of individuals in accordance with
applicable law, regulations, and best practice. Accordingly, District officials and Information
Technology (IT) staff will plan, implement, and monitor IT security mechanisms, procedures, and
technologies necessary to prevent improper or illegal disclosure, modification, or denial of sensitive
information in the District Computer System (DCS). Similarly, such IT mechanisms and procedures will
also be implemented in order to safeguard District technology resources, including computer hardware
and software. District network administrators may review District computers to maintain system
integrity and to ensure that individuals are using the system responsibly, Users should not expect that
anything stored on school computers or networks will be private.

In order to achieve the objectives of this policy, the Board entrusts the Superintendent, or his or
her designee, to:

a)  Inventory and classify personal, private, and sensitive information on the DCS to protect the
confidentiality, integrity, and availability of information;

b)  Develop password standards for all users including, but not limited to, how to create
passwords and how often such passwords should be changed by users to ensure security of
the DCS;

¢) Ensure that the "audit trail" function is enabled within the District's network operating
system, which will allow the District to determine on a constant basis who is accessing the
DCS, and establish procedures for periodically reviewing such audit trails;

d)  Develop procedures to control physical access to computer facilities, data rooms, systems,
networks, and data to only authorized individuals; such procedures may include ensuring
that server rooms remain locked at all times and the recording of artival and departure dates
and times of employees and visitors to and from the server room;

e)  Establish procedures for tagging new purchases as they occur, relocating assets, updating the
inventory list, performing periodic physical inventories, and investigating any differences in
an effort to prevent unauthorized and/or malicious access to these assets;

f)  Periodically grant, change, and terminate user access rights to the overall networked
computer system and to specific software applications and ensure that users are given access
based on, and necessary for, their job duties;

g) = Limit user access to the vendor master file, which contains a list of vendors from which
District employees are permitted to purchase goods and services, to only the individual who
is responsible for making changes to such list, and ensure that all former employees' access
rights to the vendor master list are promptly removed;

(Continued)
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SUBJECT: DATA NETWORKS AND SECURITY ACCESS (Cont'd.)

h)  Determine how, and to whom, remote access should be granted, obtain written agreements
with remote access users to establish the District's needs and expectations, as appropriate,
and monitor and control such remote access;

i) Verify that laptop computer systems assigned to teachers and administrators use full-disk
encryption software to protect against loss of sensitive data;

j)  Deploy software to servers and workstations to identify and eradicate malicious software
attacks such as viruses and malware;

k)  Develop a disaster recovery plan appropriate for the size and complexity of District IT
operations to ensure continuous critical IT services in the event of any sudden, catastrophic
event, including, but not limited to fire, computer virus or deliberate or inadvertent employee

action,

Adopted: 6/6/19
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SUBJECT: USE OF EMAIL IN THE DISTRICT

Email is a valuable business communication tool, however, users must use this tool in a responsible
and lawful manner. Every employee and authorized user has a responsibility to be knowledgeable about
the inherent risks associated with email usage and to avoid placing the District at risk. The same laws
and business records requirements apply to email as to other forms of written communication. District
employees and authorized users will use the District's designated email system for all business-related
email, including emails in which students or student issues are involved. Personal accounts and instant

messaging will not be used to conduct official business.
Employee Acknowledgement

All employees and authorized users will be required to review a copy of the District's policies on
staff use of computerized information resources and any regulations established in connection with those
policies. Each user must annually acknowledge this employee and authorized user agreement before
establishing an account or continuing in his or her use of email.

Classified and Confidential
District employees and authorized users may not:

a)  Provide lists or information about District employees or students to others and/or classified
information without approval, Questions regarding usage and requests for these lists or
information should be directed to a principal or supervisor;

b)  Forward emails with confidential, sensitive, or secure information without principal or
supervisor authorization. Additional precautions, such as encryption, should be taken when
sending documents of a confidential nature;

¢)  Use file names that may disclose confidential information, Confidential files should be
password protected and encrypted. File protection passwords will not be transmitted via
email correspondence;

d)  Use email to transmit any individual's personal, private, and sensitive information (PPSI).
PPSI includes social security number, driver's license number or non-driver ID number,
account number, credit or debit card number and security code, or any aceess code or
password that permits access to financial accounts or protected student records;

€)  Send or forward emails with comments or statements about the District that may negatively
impact it; or :

Portability and Accountability Act (HIPAA), F amily Educational Rights and Privacy Act
(FERPA), and other applicable laws.

f)  Send or forward email that contains confidential information subject to Health Insurance

(Continued)




v
(\i
/

2019

Personnel - . -

()

W

SUBJECT: USE OF EMAIL IN THE DISTRICT (Cont'd.)
Personal Use

Employees and authorized users may use the District's email system for limited personal use.
However, employees and authorized users should have no expectation of privacy in this email use.
Personal use does not include chain letters, junk mail, and jokes. Employees and authorized users are
not permitted to access any other email account or system (Yahoo, Hotmail, AOL, etc.) via the District's
network or use the District's email programs to conduct job searches, post personal information to
bulletin boards, blogs, chat groups, and list services, etc. without specific permission from the principal
or supervisor. The District's email system also cannot be used for personal gain or profit.

Receiving Unacceptable Mail

Employees and authorized users who receive offensive, unpleasant, harassing, or intimidating
messages via District email or instant messaging should inform their principal or supervisor
immediately.

Records Management and Retention

Email will be maintained and archived in accordance with the NYS Records Retention and

‘Disposition Schedule ED-1 and as outlined in the Records Management Policy. Email records may be

deleted, purged, or destroyed after they have been retained for the requisite time period established in
the ED-1 schedule,

Training
Employees or authorized users should receive regular training on the following topics:

a)  The appropriate use of email with students, parents and other staff to avoid issues regarding
harassment and/or charges of fraternization; ’

b)  Confidentiality of emails:

¢) Permanence of email: email is never truly deleted, as the data can reside in many different
places and in many different forms; and

d) No expectation of privacy: email use on District property is not to be construed as private.
Sanctions

The Computer Coordinator may report inappropriate use of email by an employee or authorized
user to the employee or authorized user's principal or supervisor who may take appropriate disciplinary
action. Violations may result in a loss of email use, access to the technology network, and/or other
disciplinary action. When applicable, law enforcement agencies may be contacted.

(Continued)
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SUBJECT: USE OF EMAIL IN THE DISTRICT (Cont'd.)
Confidentiality Notice

A standard confidentialit

y notice will automatically be added to each email as determined by the
District.

NOTE:  Refer also to Policies #3320 -- Confidentiality of Computerized Information

#3420 -- Non-Discrimination and Anti-Harassment in the District
#5670 -- Records Management

#6410 -- Staff Acceptable Use Policy

#8271 -- Internet Safety/Internet Content Filtering

- (_ Adopted: 6/6/19
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SUBJECT: STUDENT USE OF PERSONAL TECHNOLOGY

The Board seeks to maintain a safe and secure environment for students and staff. Advances in
technology have made it possible to expand the learning environment beyond traditional classroom
boundaries. Using personal electronic devices during instructional time can enable students to explore
new concepts, personalize their learning experience, and expand their global learning opportunities.
Additionally, the use of personal technology devices is ubiquitous in today's society and standards for
student use during non-instructional time should adapt to this change. This policy defines the use of
personal technology during instructional and non-instructional times and reinforces the standard that all
use, regardless of its purpose, must follow the guidelines outlined in the Student Acceptable Use Policy
(AUP), the District's Code of Conduct, and the Dignity for All Students Act.

Personal technology includes all existing and emerging technology devices that can take
photographs; record or play audio or video; input text; upload and download media; connect to or receive
information from the Internet; and transmit or receive messages, telephone calls, or images., Examples
of personal technology include, but are not limited to, iPods and MP3 players; iPad, Nook, Kindle, and
other tablet PCs; laptop and netbook computers; personal digital assistants (PDAs), cell phones and
smart phones such as BlackBerry, iPhone, or Droid, as well as any device with similar capabilities.
Unacceptable devices include, but are not limited to, gaming devices or consoles, laser pointers, modems
or routers, and televisions.

Instructional Purposes

Personal technology use by students is permitted during the school day for instructional purposes
and/or in approved locations only. Teachers will indicate when and if classroom use is acceptable.
Students are expected to act responsibly and thoughtfully when using technology resources. Students
must first inquire with school administrators and/or teachers when they are unsure of the permissibility
of a particular use of technology.

Instructional purposes include, but are not limited to, approved classroom activities, research,
college admissions activities, career development, communication with experts, homework, and other
activities as deemed appropriate by school staff,

Non-Instructional Uses

Appropriate use of personal technology during non-instructional time is also allowed if students
follow the guidelines in the AUP and Code of Conduct. Non-instructional use includes texting, calling
and otherwise communicating with others during free periods and in common areas of the school
building such as the hallways, cafeteria, study halls, buses, and student lounges. Other non-instructional
uses include Internet searches, reading, listening to music, and watching videos. Use during non-
instructional time must be conducted in a safe and unobtrusive manner. Devices must also be in silent
mode to avoid disrupting others.

(Continued)




85

L2019 76 A

| ;I B ;‘"

. Students

4
?

SUBJECT: STUDENT USE OF PERSONAL TECHNOLOGY (Cont'd.)
Liability

The District will not be liable for the loss, damage, misuse, or theft of any personal technology
brought to school. The District reserves the right to monitor, inspect, and/or confiscate personal
technology when administration has reasonable suspicion te believe that a violation of school policy or
criminal law has occurred.

The Board expressly prohibits use of personal technology in locker rooms, restrooms, Health
Offices, and any other areas where a person would reasonably expect some degree of personal privacy.

Prohibition During State Assessments

All students are prohibited from bringing electronic devices into a classroom or other location
where a New York State assessment is being administrated. Test proctors, test monitors, and school
officials have the right to collect prohibited electronic devices prior to the start of the test and hold them
while the test is being administered, including break periods. Admission to any assessment will be
denied to any student who refuses to relinquish a prohibited device.

N
(,, / Students with disabilities may use certain devices if the device is specified in that student's IEP or
504 plan or a student has provided medical documentation that they require the device during testing,

Permission

Students will not be permitted to use personal technology devices in school or at school functions
until they have reviewed the AUP, the applicable sections of the Code of Conduct and associated
technology guidelines, and signed the Student Use of Personal Technology Permission Form with their
parents. The District reserves the right to restrict student use of District-owned technolo gies and personal
technology on school property or at school-sponsored events.

Students must follow the guidelines for use set out in the District Code of Conduct and the AUP
at all times. Consequences for misuse are set forth in the District's Code of Conduct.

NOTE:  Refer also to Policies #7315 -- Student Acceptable Use Policy
#7550 -~ Dignity for All Students

#8271 -- Internet Safety/Internet Content Filtering

U Adopted: /6115
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SUBJECT: INTERNET SAFETY/INTERNET CONTENT FILTERING

In compliance with the Children's Internet Protection Act (CIPA) and regulations of the Federal
Communications Commission (FCC), the District will ensure the use of technology protection measures
(i.e., filtering or blocking of access to certain material on the Internet) on all District computers with
Internet access. These technolo 8y protection measures apply to Internet access by both adults and minors
with regard to visual depictions that are obscene, pornographic, or, with respect to the use of computers

Further, the Board's decision to utilize téohnology protection measures and other safety procedures
for staff and students when accessing the Internet fosters the educational mission of the District,

including the selection of appropriate instructional materials and activities to enhance the schools'
programs; and to help ensure the safety of personnel and students while online,

However, no filtering technology can guarantee that staff and students will be prevented from
accessing any mappropriate sites. Proper safety procedures, as deemed appropriate by the applicable
administrator or program supetvisor, will be provided to ensure compliance with the CIPA.,

In addition to the use of technology protection measures, the monitoring of online activities and
access by minors to inappropriate matter on the Internet may include, but will not be limited to, the
following guidelines:

2)

b)

d)

Ensuring the presence of a teacher and/or other appropriate District personnel when students
are aceessing the Internet including, but not limited to, the-supervision of minors when using
email, chat rooms, instant messaging, and other forms of direct electronic communications.
As determined by the appropriate building administrator, the use of email, chat rooms, as
well ag social networking websites, may be blocked as deemed necessary to ensure the safety
of students; ,

Menitoring logs of access in order to keep track of the websites visited by students as a
Imeasure to restrict access to materials harmful to minors;

In compliance with this Internet Safety Policy as well as the District's Acceptable Use Policy
(AUP), unauthorized access and other unlawful activities by minors are prohibited by the
District; and student violations of these policies may result in disciplinary action; and

Appropriate supervision and notification to minors regarding the prohibition as to
unauthorized disclosure, use, and dissemination of personal identification information

regarding students,

(Continued)
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SUBJECT: INTERNET SAFETY/INTERNET CONTENT FILTERING (Cont'd)

The determination of what is "inappropriate” for minors will be determined by the District and/or

designated school official(s). The determination of what is "Inappropriate" material may vary depending
on the circumstances of the situation and the age of the students involved in online research.

The terms "minor," "child pornography," "harmful to minors," "obscene," "technology protection
measure," "sexual act," and "sexual contact" will be as defined in accordance with CIPA and other
applicable laws or regulations.

. Under certain specified circumstances, the blocking or filtering technology measure(s) may be
disabled for adults engaged in bona fide research or other lawful purposes. The power to disable can
only be exercised by an administrator, supervisor, or other person authorized by the District,

The District will provide certification, in accordance with the requirements of CIPA, to document
the District's adoption and enforcement of its Internet Safety Policy, including the operation and
enforcement of technology protection measures (i.e., blocking or filtering of access to certain material
on the Internet) for all District computers with Internet access.

Internet Safety Instruction

In accordance with New York State Education Law, the District may provide, to students in grades
K through 12, instruction designed to promote the proper and safe use of the Internet. The Commissioner
will provide technical assistance in the development of curricula for this course of study which will be
age appropriate and developed according to the needs and abilities of students at successive grade levels
in order to provide awareness, skills, information, and support to aid in the safe usage of the Internet.

Additionally, students will be educated on appropriate interactions with other individuals on social
networking websites and in chat rooms, as well as cyberbullying awareness and response.

Access to Inappropriate Content/Material and Use of Personal Technology or Electronic Devices

Despite the existence of District policy, regulations, and guidelines, it is virtually impossible to
completely prevent access to content or material that may be considered inappropriate for students.
Students may have the ability to access this content or material from their home, other locations off
school premises, and/or with a student's own personal technology or electronic device on school grounds
or at school events.

The District is not responsible for inappropriate content or material accessed via a student's own
personal technology or electronic device or via an unfiltered Internet connection received through a
student's own personal technology or electronic device.

(Continued)
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SUBJECT: INTERNET SAFETY/INTERNET CONTENT FILTERING (Cont'd.)

Notification/Authorization

The District's AUP will be disseminated to parents and students in order to provide notice of the

school's requirements, expectations, and student's obligations when accessing the Internet.

The District has provided reasonable public notice and has held at least one public hearing or
meeting to address this policy prior to Board adoption. Additional public notice and a hearing or meeting

is not necessary if and when amendments are made to this policy.

This policy must be made available to the FCC upon request. Furthermore, appropriate actions
will be taken to ensure the ready availability to the public of this policy as well as any other District

policies relating to the use of technology.

This policy is required to be retained by the school for at least five years after the funding year in

which the policy was relied upon to obtain E-rate funding.

N
(, / 20USC § 7131
47 USC §§ 254(h) and 254(1)
47 CFR Part 54
Education Law § 814

NOTE:  Refer also to Policies #7315 -- Student Acceptable Use Policy
#7316 -- Student Use of Personal Technology

District Code of Conduct

() Adopted: 6/6/19
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APPENDIX D
Current Instructional Computer Hardware &

Technology Inventory

A current inventory of computer hardware and technology can be found in the table below. All
hardware is being utilized to maintain the cutrent 1:1 initiative for all classrooms K-12. The
investment plan laid out in Appendix G demonstrates the district’s commitment to continuing the 1:1
initiative and invest in new technologies.

g 5e R

Desktop Computers , 242

Laptops 65
Chromebooks 1098
iPads 32
Document Cameras 38
Multi-Function Printers 17
SMARTboards : 26
View Sonic Boards 2
Nureva Boards 63
Projectots 6
Webcam 120

89
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APPENDIX E
Technology Budget & Replacement Plan
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Fiscal
Year

Description

Qty

Cost per
unit

Total
Cost

Budget
Available

- Total Spent

in 2026)

Devices Acer Chromebooks (expire

366

$300

$112,500

Laptops for Administrators 4

$2,375

$9,500

View Sonic Boards

$6,200

$135,000

$128,200

2021-22

2022-23 |

2028)

Devices HP Chromebooks (expire

$3,100

$300

- $112,500

1a

Viéwsonic Boards ~

| su100_

| 815500

$120,000

$128,300

(ji)023-24

Viewsonic Boards

48

$3,100

148,800

Lab

Work Station Replacements: CAD

20

$1,500

30,000

Work Station Replacements: Staff | 30

$667

20,010

$200,000

198,810

Viewsonic Boards * |

- 33 .

52100

Tstoz500]

0

. .$i§8§20

2025-26

Devices HP Chromebooks (expire

2030)

366

$300

$112,500

Wifi Access Points (Expire 2026) 65

$400

$26,000

Workstation Replacements-Staff 16

$667

$10,672

$150,000

$149,172
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VOTE ON THE PROPOSED ADMINISTRATIVE BUDGET OF

( senesoe Vi ﬁ

F BOCES * THE BOARD OF COOPERATIVE EDUCATIONAL SERVICES
i S S Wit GENESEE-LIVINGSTON STEUBEN-WYOMING COUNTIES

APRIL 25, 2022

The Board of the School District, by resolution,
casts its vote on the proposed administrative budget for the Board of Cooperative
Educational Services for 2022-23, in the amount of $3,027,366 as follows:

Approved

Not Approved

N

CERTIFICATION

I, , District Clerk of the

School District, do hereby certify that at a public meeting held on April 55, 2022
the Board of Education adopted a resolution casting its vote on the proposed
administrative budget of the Genesee-Livingston-Steuben-Wyoming Board of

Cooperative Educational Services for 2022-2023 as indicated above.
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BALLOT FOR ELECTION TO
BOARD OF COOPERATIVE EDUCATIONAL SERVICES
GENESEE-LIVINGSTON-STEUBEN-WYOMING COUNTIES
APRIL 25, 2022

Each District gets ONE VOTE for each of FOUR (4) vacancies to be filled. There are THREE 3-year terms.
For the FOUR (4) vacancies of the Board of Cooperative Educational Services, the Board of Education of the

School District, by resolution, voted as follows, with a mark next to the name of each candidate for whom a
vote was cast (vote for 4):

YOTE FOR FOUR

1. Norbert Fuest (incumbent)
2039 Church Road, Darien Center, NY 14040
Attica CSD (resident of and nominating district)
Alexander CSD

2. Roger Kostecky (incumbent)
4316 Buffalo Road, Warsaw, NY 14569
Warsaw CSD (vesident of and nominating district)
Wyoming CSD

3. Robert DeBruycker (incumbent)
14 Fisk Place, Avon, NY 14414
Avon CSD (resident of and nominating district)
Caledonia-Mumford CSD

4. Christy Crandall Bean (incumbent)
24 Massachusetts Street, PO Box 945, Nunda, NY 14517
Keshequa CSD (resident of and nominating district)
Letchworth CSD

CERTIFICATION

L , District Clerk of the School District, do hereby certify that at a
public meeting held on April 25, 2022, the Board of Education adopted a resolution casting its vote(s) in the
annual election of members to the Board of Cooperative Educational Services for the person(s) indicated on this
ballot.

Please forward to Jennifer Lewis, Clerk of the Board, Genesee Valley BOCES, 80 Munson Street, LeRoy, NY
14482, the day following the election (Tuesday, April 26, 2022). May be faxed to 344-7909 or 658-7909, with
original forwarded by regular mail.




